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The Assessment Tool

The Two Orientations
With Advocating

» Individuals put forward ideas and offer logical, rational
reasons to convince others of their point of view

» Individuals insist that their ideas are heard and
considered even when others disagree

With Uniting
» Individuals advocate for their position by

encouraging others with a sense of shared mission and
exciting possibilities

» Individuals attempt to influence outcomes by connecting

with others through listening, understanding and
building coalitions

The Five Styles

» Rationalizing - Using logic and reasoning to present
your ideas

» Asserting - Stating preferences clearly and
applying pressure

» Negotiating - Compromising and making concessions
to find common ground

» Inspiring - Influencing others through shared purposes
and broader possibilities

» Bridging - Engaging and connecting with others
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Materials
Online Version

» Assessment poses 40 items for determining
influencing styles

» Takes 10 to 15 minutes to complete

» Report includes customized circular graph representing
an individual’s most dominant influencing styles

» Report depicts a strength of preference chart as well as
tips for how to best use and develop all influencing
styles]

Certification Provides:

» Downloadable Facilitator Guide

» Downloadable PowerPoints

» eLearning module

» One hour coaching call with Master Trainer

» Access to the MHS Talent Assessment Portal

Influence Style Indicators™ works well with:

Change Style Indicator”
EQ-I2.0
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